Breaking Down Walls 2

Last week | began to share with you a broad outlinghere we might want to go —i.e., in our
focus, our direction — as the People ®fJMC of Moorestown in ministry. | shared with yowym
conviction that if we want to become more intengilbabout fulfilling our mission statement, that

we need to have a more clearly articulated plahaw we expect to do that.

So | am having conversations within our progranff stanversations which have already begun
to ‘spill out’ among our laity, our leadership, aBad isalreadymoving. There is a lot that we
need to accomplish, and | know that in our instarture many of us would like to do it all, and
see it all, likenow! (If not ‘yesterday’.) But this is going to be aopess, and if we are going to
do it right, if we are going to ljgro- active and note-active, we need to be patient, and ‘wait on

the Lord’s timing.’

So, the #1 item — goal — on our Pastor’s reporthm week’s Church Conference is to “Clarify
our Vision Statement”, i.e., what do we expectde as the “end result’ of our Mission
Statement? And ‘clarify’ is a generous word chogie¢ce we don’t have a Vision Statempat
seat all' Ha! But we do have something in our adtie mind, which is obvious by the fruit
that is being produced in this Church already. \Beitneed to identify what we're trying to

accomplish more specifically, name it, and thencese all work toward it.

#2 on that same list of 2010 goals, is to “Cladfyath or a general plan to bring people to #1”.
So, first, a statement on what we expecdeas we are working together to accomplish our

mission, but also sonwrategyon how we expect tget there.

These things are crucial, but they can't be rushibdy have to ‘simmer’ and they’ll eventually
become obvious to us, if we're looking for them. Wid likely bring in someone to work with

us in this process, so that part is a long- ramggeg; it is a goal for this year.

On the other hand, we certainly don’t want to waitil we have these various statements in
place before we get to work. The time is now! Theme some things that we are obviously
alreadyabout, and there are ministry areas that we causfon without any worries that we
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might be going in the wrong direction.
To that end, | mentioned last week, a three-folglemsis that we will be ‘about’ in the coming

year (years!) So let me repeat a small portiowlwdit | shared with you last week in that regard:

* a renewed emphasis on persodiatipleship

We are going to be talking about what that meamstyt looks like. We’'ll be challenging you to
go deeper in your walk with God. We'll be talkinigaaut spiritual disciplines — worship, prayer,

fasting, tithing, witness, and service. And we’ceng to give you many opportunities and tools
to respond as God leads you. We're going to helpdmthis.

Second, there will be a renewed emphasis @onmfmunity.

What does a ‘community of faith’ look like? Whaortwsvited into this community? How can we
practice ‘radical hospitality’ here, like Jesus egsed in his parable of the King’s Wedding

Banquet...

And this is not only community ministry tmurselves.The things we do to care feach other

are very important, and we do them with excellesdoeady, and we need to continue that.
Things like Heart to Heart, our Stephen Ministia@sl other pastoral care areas — Martha’s
Hands; our Fellowship Groups, for various agestlygroups, support groups, etc. These are

all community oriented.

We need to look at these sorts of things and akp“Blow can reachewpeople, and integrate
them into this structure? How can we establish ipleltaccess pointsito this community?” Not
expecting people to bé&ke us’but understanding that a community of faith inelsidelievers,
and seekers, the curious, as well as the commlttetlis community we’re going to be on
different points of the road. What would that Idide?

A Third Emphasis will be * to move our focus mongeintionally toService to those who are

outside of this community...
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This one may be the most crucial of all as famggsacting our world... let me shanghythat is.
(BTW - I've hada lot of response to the message last week, and tha cogple of weeks

before that, and the things I'm hearing are nopssing to me at all, but | am nonetheless really
blessed to hear so many people engaging with thggthhat I'm talking about. You are getting
this! You understand/hyI’'m talking about these things, and you are retadyet to it. This is a
very unusual congregation in that regard, andsay Iso often, | consider myself incredibly
blessed to be serving Christ with you here. butaunestion that I've heard frequently, among

those responses, is ‘what can we do to reach thisger generation?’

| hear the concern that is embedded within thosstipns, because so frequently you are talking
about children, grandchildren, neighbors, etc.,ttpg®unger people that have become

disillusioned and disconnected from the church,yandhurt for them. Well, | do, too.

And there are no easy answers; don’'t be fooled ypgummary here today! This is a general
direction, a taste, and as in many things, Godlvelln thedetails— most of which have yet to be
developed. But | want to give y@@meanswer to that heartfelt question, and, againll \ge’
from there. And hopefully, you'll find this encowiag.

I wish | had about an hour... but | don’t... how abbstart here?

Rick Warren spells out a picture of a ‘path of ggeship’ that perfectly describes the way most
churches have visualized their mission for manys/eand he puts it in terms of a baseball
diamond, which is pretty appropriate for us rightw(Go Phillies!)

The First step is to get a person to ‘First Bashis would be a personal relationship with God
in Jesus Christ. So, a church’s strategy wouldidlaeir people how to evangelize, give them
tools, etc, and send them out into the world td lgeople to the Lord.

Second Base, which is crucial — is to Disciple ¢hesw converts. Teach them the basics of our
faith, teach them about Jesus, and the “Way”.
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Third Base is to get them involved in service -ddsomething in ministry, through use of their
spiritual gifts, and an awareness of the needsnaras. Then they ‘score’, back home, when

they find someone to bring into this process, whergsitts over.

The problem is the culture has changed, and thidgehreally doesn’t work anymore. There is a
huge suspicion concerning the church in our cultilrere is a pervasive feeling that we are ‘so
heavenly minded that we’re no earthly good’; tHatva want to do is ‘convert people’ and if
they don’t respond, we move on... a belief that we'tdeally care about the world, our
community, etc. now, | think that this is a mistakenpression, but what | think doesn’t matter,

it is what a lot of people think about us. So weéhkittle credibility to share our faith.

So, what we need to, do then, iséwersethis entire process — and this is, basically a sangm
of the model of church that Ginhamsburg UMC and G@Re built their ministries opon. In this
reversal you startwith service. This is where we demonstrate the @logpthe world. It's a
radical idea, in one sense, and yet it is as oltkass! And when | saye start with ministry, |
mean not only do wservethe community, but we also bring people from thencwnity with us

into these various areas of service.

“Hey, we're forming a mission team to go down tossissippi, there’s still an incredible amount
of rebuilding going on there... people are suffermguld you like to come with us?” Or,

“We’'re going into Camden next Saturday morning, este going to cook breakfast for some
people that are having a rough time”... you get tai.. And people will say, “YES” to these

invitations. Theywill.

And in doing that they are going to rub shouldeith wommitted believers, people who are not
fitting the stereotype of judgmental Christianst ttmey've always held. People who recognize
their own faults, and can laugh at themselves,damc judge, and people who reatlp care

about others.

And some of them are going to be interested inihgavhat makeshesepeople different? “Tell
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me about your church.” In a very natural way —dealk about Jesus’. Which will lead for
some, to “First base”... a relationship with Chr8t, possibly just an invitation to come to

church with you... and many willhatwill lead them — eventually — to Christ.

And then the process will begin again.

Now, when they come, we're going to be ready fenthWe are going to be ‘retooling’ to
practice radical hospitality. We’re going to bekow at everything we do — from our facilities,
to our ministries, our worship services, our larggjao our signs, from the perspective of a
guest. We want to convey the truth: we want yo hee care about you, we believe that we all
have a deep need in our life for God, and we kn@ivewnot perfect, but we can help you find

those answers. We will walk with you.

I’'m going to be preaching in series from now ond ahleast two of those series’ each year are
going to be specifically designed to address isandsquestions that nominally religious or non
religious people are asking. I'm going to askito help me there —i.e., I'm going to ask you
next month to send me answers to these questidrad:would be a topic for a sermon series that
you would feel comfortable inviting a non-Christifiiend to come and hear? What is an issue
that you struggle with personally? What are son@eBjuestions that you've never quite figured

out? And I’'m going to use this input as a basisglanning our messages for the rest of this year.

These will provide open opportunities for you ta geld and give a personal invitation. To
anyone who is interested. To people that are neiringj side by side with you at IHN or a

mission trip, or whatever...

Another quick word about sermons, including a [itedelp. We need to come to grips with the
cultural change that has made visualizationothlg way that many people learn (get
information) , and @rimary way that most people learn. I’'m going to give yam examples of
how we can use video in a minute or two — and sit&re two ministrareasthat we're involved

in right now that are very exciting.
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But the first DVD is one that | put together... filhé, edited it, copied it. Now, | love doing
this, but it takes a lot of time. So I'm lookingftrm a Video Team, who will work with me (and
I'm talking 2 — 4 months in advance) to find, cesaind imagine how we can illustrate some of

my messages with this medium. Give me a call, yall?

| also am going to desperately need a weekend Miezhan. People to do what I'm doing myself
awkwardly today — cue up DVDs, switch between corafsy and other technical stuff. | will
train you, but a little professionalism is goingetoable our ministry to reach further in every one

of our services by doing this better.

Now, finally... examples of outreach ministries (#3our priority list).

| have many to share, | only have time for two...Hmam we reach beyond the walls here?

Well, one couple in our church — John and KarennSsinfound that they had a burden for the
marriages of their friends and people in our comityuAnd they knew of a tool — put out by the

people who gave us “Alpha” called The Marriage Geur they talked to me, and they ran it in

their home last late winter/ spring. We helped savitk financing. It was a tremendous labor of

love, and was incredibly effective.

Now, they're willing to do it again starting Janyd; 2010. And | wanted to promo it. So |
asked if any in that first group of couples woukvalling to be filmed talking about this course.
And —every oneof them said ‘yes’. Only two couples (counting d@md Karen, the hosts) were

actually from our church. And here’s what two ob$k couples had to say...

Play Marriage Course DVD ...

This is what I'm talking about.

Another thing that we do well, and need to do naifres getting people involved in missions
trips — extended times of service, believes, seglstioulder to shoulder. (Third base trips!)
These trips are life changing experiences — not aré they blessings to the people that are
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being served, but they are even greater blessimtjgtpeople serving.

One mission organization that we’ve been involvéih for quite some time is the Appalachian
Service Project. Mostly youth, but a number of &luiAnd this next DVD shows how important
that ministry is — but you’ll see too, how whatytere talking about here can apply in many

ways toany mission trip. | was blessed when | first saw thispow you will be, too.
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